ST MARY’S CATHOLIC SCHOOL BOARD OF TRUSTEES

MINUTES OF MEETING 185

7.30pm, Tuesday, 28 October 2008, in the School Sta __ff Room

PRESENT: Jane Eynon-Richards (Chairperson) Dave Macmillan, Leon Volschenk,
Monique Dyer, Mary McLean, Mark Keaney, Maria Pasco, Ruth Simpson
(Secretary)

APOLOGIES: Mazen Shasha, Stephen Hayes, Mark Lovegrove, Father Mulholland

1 WELCOME:

Jane welcomed those in attendance, extended the Board’s condolences to Ruth on
the loss of her father, and Maria opened the meeting with a prayer.

2. ADMINISTRATIVE MATTERS :

Minutes of Meeting 184 were accepted as a true and correct record.

Matters arising from Meeting 184:

2.

10.

Replacement of Proprietor's Representatives.

This decision is to be made in consultation between the BOT Chairperson,
the Principal and the Parish Priest, in accordance with the Bishop's
guidelines. A call for potential Proprietor's Reps will not be made in the
newsletter, as was previously discussed.

Strategic Plan Review — discussed further in the meeting (see Item 8).

Review of Board Effectiveness

Jane has received and collated the Self Assessment Checklists from Board
members. Three items are of note:

i) The School’'s mission, vision and purpose statements are currently under
review. The aim is to have a clear, inspiring Strategic Plan at the end of the
current consultation process.

i) Getting feedback and monitoring satisfaction is not easy. It was agreed
that this be a point of discussion at a future meeting.

iii) Members were unsure of their knowledge/understanding of staff morale.
Discussion centred on whether this was a Board responsibility. It was agreed
that Jane discuss this further with Leon as Staff Representative on the Board.



Inwards/Outwards Correspondence

The list of Inwards/Outwards Correspondence was circulated. Notice was received of
a union meeting for Support Staff which is to be held on Thursday 30 October. A
letter has been received from Debbie Aitchison, requesting a contribution from the
Board of $300 to go towards a Christmas function for staff.

Motion: That the Board grant $300 towards the staff Christmas function.
Maria Pasco/Mark Keaney Carried

A message has been received from the St Mary’s Church Finance Committee
regarding parking in the Church car park, which is causing concern. Signage
(advising parents to please park before walking children to the school gate) and clear
road markings should help to alleviate the problem.

Motion: That the Board pay for signage and half the cost of painting arrows and
parking lines in the Church car park.
Monique Dyer/Maria Pasco Carried

Action: Jane to respond in writing and David to or ganise signage and road
markings.

Outwards correspondence during this period included letters to Cherryl Smith and
Candy Spitz, and to the community regarding the wearing of long pants to school.
Motion: That the above administrative matters be accepted.

Jane Eynon-Richards/Maria Pasco Carried

PRINCIPAL’'S REPORT
Dave Macmillan’s report was circulated and considered.

Dave informed the Board about the Perceptual Motor Programme, a motor
coordination programme, aimed at developing children’s motor skills.

Motion: That the Board applies for funding to the New Zealand Community Trust for
$4,500 for equipment to deliver the Perceptual Motor Programme.
David Macmillan/Maria Pasco Carried

It has been a very busy time for staff PD, and feedback from providers has been
extremely positive.

An evacuation plan has been put in place for Mahoe room, which has only one fire

exit.

DRS REPORT
The DRS Report from Marion Shilton was circulated and considered.

STRATEGIC AREA - LITERACY
Literacy Report not received for this meeting.

FINANCE REPORT
Finance Report not received for this meeting.



10.

11.

12.

13.

REPORT FROM FR MULHOLLAND ON SCHOOL/PARISH RELAT IONSHIP

Father Mulholland’s report was discussed. The Board agreed that the relationship
between the parish and the school is important, and that this relationship must feature
strong cooperation and communication. The Board’'s role is clearly one of
governance and its first priority is to provide a good education for our children within a
Catholic environment. The Board and Staff strive to ensure that the school lives with
“Christ as our centre”, and take pride in consistently achieving positive Special
Character Reviews from the Diocese.

Appointments for fixed term positions are delegated to the Principal, as stipulated in
our Governance Manual, and appointments to Senior Management positions are
determined by an Appointments Committee which includes at least one Proprietor's
Representative.

The Board also referred to its comments in clause 2.2 of these minutes regarding the
appointment of Proprietor's Representatives when positions become vacant.
Appointments will be made in consultation with the Parish Priest, Principal and Board
Chair, in line with the instruction sent out by the Bishop.

STRATEGIC PLAN REVIEW
The wider community will be invited to participate in the Strategic Plan Review,
although dates for any sessions have yet to be finalised.

PARENT SUPPORT GROUP REPORT

The St Mary’s Parent and Teacher Association’s (PTA) Constitution was circulated to
the Board, as passed at the last PTA meeting. This was written to fulfil the
requirements of the Charities Act, in order to register with the Charities Commission
and claim tax exemption status. Board members noted the change of name from
Parent Support Group (PSG) to Parent and Teacher Association (PTA).

IN COMMITTEE MATTERS
The Board went into Committee at 8.50pm.
The Board came out of Committee at 8.58pm.

GENERAL BUSINESS
The end of year dinner for the Board will need to be organised.

Action: Mazen Shasha to arrange the end of year Bo  ard dinner.

NEXT BOT MEETING - 2 December 2008
Opening Prayer: Maria Pasco

CLOSING PRAYER: Jane Eynon-Richards

MEETING closed at 9.05 pm.
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